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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

CTSCB Annual Plan 2016-17/ CTSAB Annual Plan 
2016-17

1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to share with Scrutiny Committee the Annual Plans for 
2016/17 for the Cwm Taf Safeguarding Children Board (CTSCB) and the Cwm Taf 
Safeguarding Adults Board (CTSAB). 

1.2 Due to the size of the two documents as mentioned in 1.1 above they will be 
available as background papers. As such the documents can be found on the 
Councils website under “Background Papers”.

2.0 RECOMMENDATION(S) that:-

2.1 the scrutiny committee notes the content of the Cwm Taf Safeguarding Boards 
Annual Plans for 2016/17.

2.2 Considers the priorities identified for 2016/17.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Cwm Taf Safeguarding Boards are required to produce Annual Plans setting out 
their priorities for the coming year. This is a statutory requirement from 6th April 2016 
when the Social Services and Wellbeing (Wales) Act 2014 came into force.
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3.2 The Cwm Taf Safeguarding Adults Board (CTSAB) is the multi-agency partnership 
which has responsibility for safeguarding adults at risk in Rhondda Cynon Taf and 
Merthyr Tydfil. 

3.3 The Cwm Taf Safeguarding Children Board (CTSCB) is the multi-agency partnership 
which has responsibility for safeguarding children in Rhondda Cynon Taf and 
Merthyr Tydfil. 

3.4 The Boards monitor how well agencies and other partnerships undertake their work 
with regard to safeguarding children and adults at risk and ensures safeguarding is 
embedded in all working practices. 

4.0 WHERE WE WERE 

4.1 The purpose of the annual plan is to be a useful tool of accountability and for 
evaluation. The guidance produced under Part 7 of the new Act requires the annual 
plan to include the following information:

 a list of members; 
 the outcomes the Safeguarding Board proposes to achieve;
 a summary of any improvement the Safeguarding Board proposes to make to 

enable it better to fulfil its objectives;
 the amount of expenditure which the Safeguarding Board is likely to incur in 

order to achieve its objectives;
 a description of how the Safeguarding Board proposes to collaborate with 

other persons or bodies; 
 when and how the Safeguarding Board will give children and adults who are, 

or may be, affected by the exercise of its functions, the opportunity to 
participate in its work.

4.2 Each annual plan should be drafted with the aim that there should be one plan and 
one report each year for each Safeguarding Board.

5.0 WHERE WE ARE NOW 

5.1 During 2015/16 both Boards have worked collaboratively in preparation for the new 
Act. Earlier this year, the Children and Adults Boards held their first joint 
Development Day to identify the priority areas for 2016/17. This culminated in an 
agreed list of outcomes which have formed the basis of the Annual Plans. 

6.0 WHERE WE WANT TO BE 

6.1 Cwm Taf Safeguarding Children Board (CTSCB)

The Annual Plan for the CTSCB sets out the following priority outcomes for 2016/17:

 The Board has a robust structure and clear governance arrangements in 
place that supports its effective operation and its compliance with the Social 
Services and Wellbeing (Wales) Act 2014.



 Children and young people who are particularly vulnerable have been 
identified and the Board is assured that there are measures in place to protect 
them and to prevent them from becoming further at risk.

 The Board is proactive in engaging with its communities and children and 
young people are given the opportunity to participate in the work of the Board.

 The Board is assured that there are effective inter-agency safeguarding 
practice and processes in place, supported by robust quality assurance and 
information sharing systems 

 The Board ensures that safeguarding inter-agency training and dissemination 
of learning and research is used to support a more confident and 
knowledgeable multi agency workforce.

 The Board actively pursues opportunities for collaborative working with other 
agencies, partnerships and boards to support the pursuance of it objectives.

6.2 The plan also sets out the specific details of how the Board aims to address these 
priorities during 2016/17.

6.3 Cwm Taf Safeguarding Adults Board (CTSAB)

The Annual Plan for the CTSAB sets out the following priority outcomes for 2016/17:

 The Board has a robust structure and clear governance arrangements in 
place that supports its effective operation and its compliance with the Social 
Services and Wellbeing (Wales) Act 2014.

 The Board anticipates and identifies where there may be specific groups of 
adults at risk and in need of safeguarding and works with service providers to 
develop earlier identification and preventative services.

 The Board is proactive in engaging with its communities and people are given 
the opportunity to participate in the work of the Board.

 The Board is assured that there are effective inter-agency safeguarding 
practice and processes in place, supported by robust quality assurance and 
information sharing systems 

 The Board ensures that safeguarding inter-agency training and dissemination 
of learning and research is used to support a more confident and 
knowledgeable multi agency workforce

 The Board actively pursues opportunities for collaborative working with other 
agencies, partnerships and boards to support the pursuance of it objectives.

The plan also sets out the specific details of how the Board aims to address these 
priorities during 2016/17.



7.0 WHAT WE NEED TO DO NEXT 

7.1 It can be noted from the above that the priority outcomes for each Board are almost 
identical. This reflects the ongoing work both regionally and nationally to align the 
work of the Boards and to provide a framework for improving safeguarding 
arrangements for everyone. The guidance under Part 7 of the Act recognises that 
Boards will operate in parallel that arrangements for the Boards should allow 
sharing, exchange and joint-working on matters of mutual concern, and that this 
should be supported wherever possible by common functions and procedures. This 
collaborative work is already underway in Cwm Taf.
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